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The Ethnicity Training Network 

Mentoring and Coaching Programme

The aim of this programme is to work with individuals who wish to take on a training/development role and pursue their own and their organisation’s development.  A structured programme focuses on developing individual knowledge, attitudes and skills by

a. identifying and examining your own personal and cultural frameworks, blind spots, and prejudices
b. minimizing (and, if possible, eradicating) the effects of those blind spots, and prejudices in your interactions with others.  If a trainer attempts to conduct such workshops without first undertaking such a critical, personal self-examination, the resulting sessions are likely to be less than fully productive and potentially harmful to both the individual participants and to the sponsoring organisation.

c. increasing your awareness of the skills and abilities that you already possess in relation to your own cultural competence
d. enabling you to use and develop your skills and abilities to work effectively in diverse and challenging environments.  
In our opinion, it is a disservice to the organisation for an individual who has not done this underlying work and who has not personally participated in self-awareness/diversity training to offer this training to others. 

Specifically, a trainer needs to have a thorough understanding of the importance of diversity to health and social care organizations.  You need to know how to not “get hooked” by racist, sexist, and other kinds of offensive comments; how to deal with denial, resistance, anger and heated discussions; and how to avoid opening emotional wounds that you may have neither the time nor the expertise to close.

The programme will use a tool-kit to prepare you to facilitate cultural competency training in health and social care, however the process of doing so is a journey, and this foundation is one that you will constantly be refining and developing as you gain experience.

Coaching Programme Framework
You will engage in the following programme;

· Diagnostic Assessment

· Programmed Development

· Participating in a workshop

· Workshop Observations

· Workshop Co-facilitation

· Learning Journal

· 1:1 Coaching Sessions

· Resources Provided: Facilitator Toolkit, Exercises and Resources

Module 1:
Diagnostic Assessment 

Trainer Self-Inventory

Trainer Development Checklist

Facilitation Self Assessment

Reflections and Action Planning

1:1 Tutor Session

Module 2:
Developing the Programme




Structuring the Agenda

                
Introducing the Workshop

                  

Setting Norms




Facilitators Guide




Reflections and Action Planning

Module 3:
Skills Development-                     
                     Effective Questioning Skills

                     Intervention Skills


   
                     Facilitation Skills                    

                     Facilitation Skills                    
                     Reflections and Action Planning
  
                 1:1 Tutor Session

Module 4:
Experiential Learning- Participant Engagement                    

                 Cultural Responsive Services
                     Early Messages

                     Prejudices, discrimination and racism

                     Values, Attitudes and Beliefs

                     Behavioural Iceberg

                     Sociogram

                     Case Studies
                     Intercultural Communication

                     Meeting the Challenges




Reflections and Action Planning

Module 5:
Observational: Learning

Workshop Observation
Module assessment

Questioning, probing and intervention skills reviewed.

Module 6:
Experiential: Learning




Co-Facilitation 



Individual Presentations



Setting the Scene 

Nightmare Questions Exercise
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